Forest Park Crew, Inc.
Board Meeting Minutes
 10 April 2024 @ 7:00PM (Zoom)


Establishment of Quorum
Board Members: Lisa Rivera, Elizabeth Green and Don Green
Key Volunteers: Angie Jeffcoat

Mia Simpson – Adam’s Mom

Adoption of Board Meeting Minutes:  
· Elizabeth motioned to adopt, seconded by Angie.

Team Representatives Report:
Student Reps Present: Dayle Jeffcoat, Joshua Thirumalai,
· NSTR

Old Business/Actions
· Any update on Mathews Regatta? 
· Kerrie went to website – May 4th – was told do not have registration info yet but will send when they have it.
· At this point would be very hard to do as there are many logistical concerns. 
· Dayle – If we do not do Mathew’s, Varsity would like to do a long row up to Bull Run. Coach Mabeus says that would be a doable option. (Action - MaryPat will look into it)
· End of Year Banquet Date - set for Friday, May 15th 5:30-8:30pm
· Status on requests to Board for approval to purchase the following items:
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Life Jackets for Coaches (approval received and purchase made and received)
· Full-zip Fleece Jacket for Coaches (went with water-proof jackets instead)
· Water-proof Jackets for Coaches (approval received and purchase made and received)
· Water-Resistant Megaphones (Action - Don still researching)
· New Shoes (15 pair) and Pitch Meter (1) (approval received and purchase made and received)

Coach’s Report:  
Coaches Present: MaryPat Mabeus, Kerrie Golden
· Getting ready for the James
· Looking forward to the end-of -the season.

Board Member Reports:

President (Acting) – Lisa Rivera
· Final prep for James Regatta: needs for food, parent volunteers, etc?
· Have 58 family members planning on attending. Breakfast is just for rowers. Providing lunch for family members.
· Holding off on purchasing food until we hear tomorrow if it will be cancelled due to water level. If it is cancelled, we can save the food purchased for the fun-row.
· The Jeffcoats are driving the Chuck Wagon.
· Banquet set for May 15th 5:30-8:30
· Needs for the End of the Season -? 
· Need to do a quick inventory and secure everything.
· Will depend on how many boats we rent out during the summer.
· Continue looking into off-loading one of the 8s. Is there a spot on the VASRA website where you can list equipment for sale? We can email other coaches and programs.
· We could possibly use a couple more covers.
· Lease signed with PWRC adult program for the Summer - 1 deuce and the Zeus, & Athena.
· Erg Rental for Banquet- 
· How many? We have 28, only rented out 4 last year. 
· How much do we charge? Last year rented for $150, might want to lower a bit. 
· When do we send the interest form out? (Action - Send out before the Banquet)
· Rent from May to Oct/Nov before Winter Conditioning.

1st VP (Fundraising) – Ruth Avelis (Acting)
· Spirit Nights
· Five Guys (Merchant Plaza) – Earned $512.19
· April Chunky Cup – April 17th and 18th; Need to get the word out in the school
· Campbell’s Custard (Merchant Plaza) –07 MAY, 5-8PM
· Givebutter
· Final major fundraiser is in full swing. The team is 43% towards reaching the goal of $5,000.
· Been working hard on prizes for the team. Here are some of what I’ve been able to get:
· Dick’s Sporting Goods GC
· Statements the Salon GCs
· Alamo Draft House GC
· Chik-Fil-A GCs
· Working on Cheesecake Factory, All American Steakhouse, Starbucks  . . .
· Need some feedback from students on other places they maybe like a prize from. I will work my hardest to try and get things you will like.
· Campaign is currently set to end after the banquet. I’m thinking I would like to end it a day or two before the banquet so I can hand out prizes at the banquet. Thoughts?
· RaiseRight
· I have only spent $200 of the $300 I requested at the beginning of the year to encourage families to sign up for the program. Request that I be able to use the last $100 to buy a couple GCs for the students to add to the prizes for the final Givebutter fundraiser.
· Pilot program: Zero balance physical cards for Wal-Mart, Amazon, Starbucks, Target, and Safeway. Encourages new participants to join the program. I still have plenty of these cards. I’ll be sending out an email in the next couple weeks to see if anyone is interested in these.
· Tag Day – Donor Appeal
· Sent out letters/emails to previous supporters in case we missed them on Tag Day. There were several responses. See Treasurer’s notes.

2nd VP (Registration) – Lisa Rivera
· Still have 1 person who has not paid for uniform and registration.

Treasurer – Ruth Avelis
· Financials – As of 08 APR 2024
· Checking account - $31, 089.38
· Money Market account - $67,303.71 ($117.56 in interest)
· Transferred $5,000.00 from the checking account (04 APR 2024)
· Income
· Received payments/partial payments for Spring Season
· Five Guys - $512.19
· RaiseRight - $68.82 (APR)
· Dustin Troyer uniform payment - $40.00
· PWCA reimbursement for fuel, stabilizer and oil - $71.13
· NK equipment trade-in credit - $320.00
· PWCA reimbursement for fuel/maintenance items - $120.25
· PWCA reimbursement for Board Insurance - $523.00
· Donations
· Tag Day Donor Appeal – $320.00
· Hardhits - $76.10
· [bookmark: _Hlk126602086]Paid Expenses
· Debit Card
· RR physical GC purchase (Family bonus, Breakfast Coordinator) - $137.27
· USPS (postage) - $68.00
· USPS (postage) - $68.00
· Regatta Central (Regatta fees) - $382.00
· Vespoli (Shoes and pitch meter) - $969.84

· Zelle transfer
· Tatjana D’Arcangelo reimbursement for breakfast food - $128.11
· Tatjana D’Arcangelo reimbursement for breakfast food - $96.12
· Jolene Edwards reimbursement for website plug-in - $74.25
· Don Green reimbursement for maintenance items - $604.15
· Checks
· Check #2621 Stacey Fallah for tuition credit (Tag Day) - $25.00
· Check #2622 Sharon Hall for tuition credit (Tag Day) - $25.00
· Check #2625 Ruth Weber for tuition credit (Tag Day) - $40.00
· Upcoming Expenses
· Post office box renewal – April
· State Corporate Commission – April
· Other
· Sent emails regarding tuition refunds (RAR). Still waiting to hear back from the Conte family.
· Sent out emails to families regarding tuition refunds (Tag Day)
· PWCA Treasurer will refund the team for the following items:
· Regatta Central (Regatta fees) - $382.00

Secretary – Elizabeth Green
· Nothing to report.

Director of Maintenance – Vacant
· Removed outboard from Launch # 4 need to replace the impeller.

· Turned launch # 4 into a barge for transport to the point. Built a towing apparatus to pull behind #6.
· Damage to the “ATLAS” 8+ shell.
· Opened insurance claim with Leonard Insurance Group. They verified repair costs are covered.
· Arranged the pickup of the shell by Finish Line
· $2100 Damage
· Our Cost is $250 for the deductible.
· Still need to coordinate with Coach Thompson to repair the Helios.

Director of Operations – Don Green
· To date 100% of volunteers have shown up for their positions.
· Rented 3 Launch Boats to Colligate Academy for 5 days a $125 per day. Plus $7.20 to replace a cable they lost.
· Uploaded Invoice to PWCA for $632.20
· Reserved a room for Friday 12 April to deliver Shell Trailer to James River on the Friday before the race.
· Purchased 6 new life jackets.

Key Volunteer Position Coordinator Reports: 

Uniform/Spirit wear Coordinator: Angie Jeffcoat
· Nothing to report.

Website Coordinator: Jolene Edwards
· Not in attendance.

Breakfast/Food Coordinator: Tatjana D’Arcangelo
· Not in attendance.

New Business:
· Banquet Prep 
· Slide Shows (Action - Student Reps to reach out to get volunteers for each Group) Mia Simpson’s rower to create Folders in MicroSoft, Senior Awards (Don/Lisa), Letters & Pins (Coach Mabeus/Angie)
· Mia Simpson – We raised $160 for the Potomac Transportation Center – Nicole & Sue Maccini (Route Coordinators).
· Action - Lisa will send out email to the Board to Vote on adding to the total for the two gift cards.

Next Meeting:  
· Wednesday, May 8th at 7:00pm (Zoom)

Don motioned to Adjourn, Angie Seconded.
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