Forest Park Crew, Inc.
Board Meeting Minutes
 8 May 2024 @ 7:00PM (Zoom)


Establishment of Quorum
Board Members: Lisa Rivera, Ruth Avelis, Elizabeth Green and Don Green
Key Volunteers: Angie Jeffcoat

Adoption of Board Meeting Minutes:  
Elizabeth motioned to adopt, seconded by Don.

Team Representatives Report:
Student Reps Present: Joshua Thirumalai, Fadi Choudhary
· Slide show for the Banquet
· Varsity boys done working on slide show; Novice Boys working on theirs
· Fran will ask the Girl groups on status.
· Joshua will get all slides loaded on his laptop and will bring to the banquet.
· Have we ever considered doing the Regatta in Georgetown?
· It is by invitation only.

Old Business/Actions
· Board approved purchase of $140 worth of gift cards to add to the $160 collected from parents as a thank you to the bus driver staff.
· Board voted to approve the leasing of additional shells to PWRC for the summer. Lisa sent lease agreement to PWRC.

Coach’s Report:  
Coaches Present: MaryPat Mabeus, Kerrie Golden
· Wrapping things up. Getting ready for States Day 2. 
· If we have a boat that goes to Nationals, we will continue to practice and would need to plan for the trip to Cherry Hill, NJ. May 24-25th.
· Lisa will look into reserving a hotel May 23-25.
· MaryPat would look into getting a trailer spot on another school’s trailer.
· Want to purchase a new 4-person boat. 
· Put a request into Finish Line to see if they have a Vespoli boat available for sale but was told to wait until a week or two after the season is over. 
· Looking for $18-$20K range
· Still need to get rid of the Ares (8-person) and could get rid of one WinTech boat. Could get rid of 2 eights. Can put an ad out to the local clubs.

Board Member Reports:

President (Acting) – Lisa Rivera
· Banquet plans – Who is returning next year? Call for volunteers for board positions.
· Lisa will be staying. Open to giving up either President or VP of Registration
· Don & Elizabeth will be staying as Dir of Operations and Secretary
· Don would like to recruit a Dir of Maintenance 
· Ruth would like to stay as VP of Fundraiser and get a new Treasurer.
· Transportation matching
· Review of “fun row” May the fourth- Do we want to do something like this next year at the end of the season?
· Think it was a success and students enjoyed it. 
· We can look into additional locations. Possibly Bull Run or Lake Braddock.
· Some schools did their long fun row during the week of Spring Break.
· National’s plans? Do we think we will have a competitive boat? Plans for hotels etc. 

1st VP (Fundraising) – Ruth Avelis (Acting)
· Spirit Nights
· April Chunky Cup – Earned $200.00
· Campbell’s Custard (Merchant Plaza) –07 May, 5-8pm
· Suggestions for next year? (Giorgio’s, Brothers)
· Will start one per month in August and end in May
· Givebutter
· Team is 66% towards reaching the goal of $5,000 for our final fundraiser.
· Still working prizes in addition to gift cards from RaiseRight. Students will get to choose their prize.
· Ruth will send out email tonight to give an update and tease the prizes.
· Fundraiser ends at noon next Wed.
· RaiseRight
· Pilot program: Zero balance physical cards for Wal-Mart, Amazon, Starbucks, Target, and Safeway. Encourages new participants to join the program. I still have plenty of these cards. I’ll be sending out an email in the next couple weeks to see if anyone is interested in these.
· Lisa recommends we hold on to them until the Christmas season.
· Alamo Draft House does a program where you can buy bulk tickets normally $14, we can get for $10-$11. Must buy a minimum of 50 tickets.
· ERG Summer Rental
· Ruth will put out an email tonight, pick-up at the banquet.
· Rental fee will be $100 - will be able to split payments.
· Next year will promote sooner.

2nd VP (Registration) – Lisa Rivera
· NSTR

Treasurer – Ruth Avelis
· Financials – As of 05 MAY 2024
· Checking account - $31, 539.39
· Money Market account - $67,425.93 ($122.22 in interest)
· Income
· Received remaining payments for Spring Season
· Chunky Cup - $200.00
· Staci Weekes uniform payment - $40.00
· PWCA reimbursement for Darrell Winslow regatta fees - $382.00
· Donations
· Tag Day Donor Appeal – $530.00
· [bookmark: _Hlk126602086]Paid Expenses
· Debit Card
· H2Row (Shoes) – $484.00
· Walmart (James River food) – $108.40
· Costco (James River food) – $175.94
· USPS (PO Box renewal and postage) – $300.00
· Vespoli (Repair parts) – $151.80
· State Corporate Commission – $25.00
· Walmart (Picnic food) – $75.96
· NK (Cox box repair) – $132.50
· Finish Line (Shell repair – deductible) – $250.00
· Zelle Transfer
· Kerrie Golden reimbursement for coaches’ rain jackets - $653.68
· Tatjana D’Arcangelo reimbursement for breakfast food - $98.33
· MaryPat Mabeus reimbursement for postage - $23.78
· Tatjana D’Arcangelo reimbursement for breakfast food - $124.16
· Don Green reimbursement for maintenance items and gas - $193.88
· Jolene Edwards (tuition refund – Tag Day) - $20.00
· Checks
· Check #2620 PWCS Imaging Center (Door hangers and thank you cards) - $270.00
· Check #2623 Rich Terrillion for tuition credit (Tag Day) - $40.00
· Check #2626 Kathy Villareale for tuition credit (Tag Day) - $40.00
· Upcoming Expenses
· Rack fees - will not be paid from the County funds. Waiting to see when we get the bill.
· CPA – Taxes. Usually gets done around Jul/Aug.
· Need any outstanding receipts by end of May.
· Other
· Sent emails regarding tuition refunds (RAR). Still waiting to hear back from the Conte family.
· Sent out emails to families regarding tuition refunds (Tag Day).
· PWCA reimbursement for US Rowing fees.
· Senior Banners for next year. Hanging at the Football Field facing the school parking lot.

Secretary – Elizabeth Green
· NSTR

Director of Maintenance – Don Green (Acting)
· $125 for Repair of Skeg on Shell
· $41 for Hardware to build toe bar for barge.
· Need to repair Tohatsu Launch # 4 Motor (Needs Impeller Replaced) (Maybe a new Carburetor)
· Impeller we own.
· Carburetor $150
· Motor Mount Bracket $200
· Things to Consider for 2025 Season Budget
· Replace the Top Boards on the Shell Trailer estimate $300.00 to repair.
· Repaint Shell Trailer (Would also need new Stickers) $50 Paint – Stickers Unknown


· Paint the Shed at the School (Estimate $100). Bahar Jami’s mom has an art background and we could ask her if she can spearhead the design. (Action – Don will contact)
· Might need to buy a new launch motor.

Director of Operations – Don Green
· Would like to vote today on approval to sell the Launch Boat that has lived at the school for several years without use.  We are not sure if the motor even runs.  Estimated Value – Between $500 - $1000
· Don motioned to vote Sell the Launch Boat, seconded by Lisa - All voted yes.
· Will advertise on Craig’s List

Key Volunteer Position Coordinator Reports: 

Uniform/Spirit wear Coordinator: Angie Jeffcoat
· NSTR

Website Coordinator: Jolene Edwards
· Not in attendance.

Breakfast/Food Coordinator: Tatjana D’Arcangelo
· Not in attendance.

New Business:
· MaryPat spoke to Wally to let him know that all boats in the boat house over the summer will be leased to PWRC. Could affect rack fees.

Next Meeting:  
· Wednesday, August 7th at 7:00pm (Zoom)

Don motion to adjourn, Ruth seconded.
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