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Establishment of Quorum 

Board Members:  
Mia Simpson 
Betony Conte 
Rebecca Jami 
Lauren Rodget 
Jonathan Leonhard 
 
Key Volunteers:  
Angie Jeffcoat 
Sarah Clemens 
Kevin Mellencopf 
Tatjana D’Arcangelo 
 
Additional Attendees:  
Coach Mary Pat Mabeus 
Coach Jessica Milli 
Coach Kerri Golden 

 
Adoption of Board Meeting Minutes:  
Motion to approve: Rebecca Motion 
Seconded: Angie Jeffcoat 
 
Team Representatives Report: 

Team Members Present:  
 
Old Business/Actions 

● ACTION ITEMS: Mia/Kevin – Website:  
o Coaches have requested the following: Arbiter information front and center on the 

FPCREW website and link to PWCA for fall program. Bring that to the forefront, and put 
winter/spring in background. This is very important.  

o 2026-2027 calendar dates need reviewed/confirmed/added to website  
o Please add swim form to website 

● ACTION ITEM: Mia –  
o Confirm the boat flip time with Colgan – add to calendar. 
o confirm Library until 9pm for Spring interest meeting – waiting for response from Mr. 

Bricker.  
o Need Spring Crew Registration Days scheduled – to ensure time to order uniforms – 23rd 9-

12 (Library) and 25th 7 – 8:30pm – Library COMPLETED 
o Tag Day room needs confirmed – Saturday March 6, 7:30am – 4:30pm   
o Confirm 7-9 for end of Year banquet room (enclosed cafeteria) with Bricker  

● ACTION ITEMS: Betony – still pending below (as of 9/9 meeting) 
o Meet with Ruth to obtain access to the fundraising accounts.  
o Partner with Mia to complete and submit the fundraising form to the school. – Start with Mr. 

Bricker & Cage 
o Betony to get Lauren a list of past locations for Spirit nights 
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● ACTION ITEMS: Jonathan  
o Share all board information and documentation previously provided by Don upon returning 

from vacation with Mia so she can record for future board use.  
o Follow up on past VASRA volunteer opportunities (previously coordinated by Don) and 

identify volunteer opportunities that can be used to encourage early volunteer commitments.  
o ALL COMPLETED ABOVE 

● ACTION ITEM: Mia & Coach Mary Pat – Coach MaryPat and Mia connect with Lauren to onboard. 
COMPLETED 

● ACTION ITEM: Angie Jeffcoat & Sarah Clemens – Angie will work with Sarah Clemens to 
onboard as Uniform/Spiritwear Key Volunteer COMPLETED 

● ACTION ITEM: Mia/Lauren Reserve space at school for: 
o Interest meeting for Crew – Jan 13 
o Crew registration – still pending 
o Crew volunteer meeting (mandatory) – still pending 
o Rent-Rower – Nov 14-15 
o Tag Day – Confirm March 7 

● ACTION ITEM: Coaches – start researching purchase of new (to us?) boat; identify which to sell if 
any. UNDERWAY 

● ACTION ITEM: Find volunteer to help Angie with Rent-A-Rower this year (shadow?) to take over 
for next season. Add this volunteer position to list of volunteer opportunities. COMPLETED 

 
 
Coach’s Report:   

Coaches Present:  
 

 
Board Member Reports: 

 
President – Mia Simpson   
 
1st VP (Fundraising) – OPEN 
 
2nd VP (Registration) – Lauren Roget  
 
Treasurer – Betony Conte 
 

• Financials – As of 11 Oct 2026 
o Checking account  - $1,236.24 
o Money Market account - $61,977.42 

• Income  
o MM interest - $35.65 

• Donations  
o NTR 

• Paid Expenses  
o Debit card 

§ Zoom - $178.40 
• Zelle transfer 
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§ Marypat Mabeus - $258.91 (Vespoli #SO86728) 
o Checks 

§ PWC Property Tax - $43.20 
o Bank charges 

§ NTR 
 
Secretary – Rebecca Jami 
 

Items we need to finalize at this meeting 
● 2026-2027 calendar dates – still need assigned rooms and confirmation on several dates & times. 

UNDERWAY 
 

● Winter Conditioning information needs to be finalized and updated on the website, so we are 
ready to open registration. COMPLETED 
 

● Will make events in Spond for upcoming events – Launch Boat Driver training, save the date for 
Spring Interest meeting and Spring Registration day.  

 
● Need someone to take minutes for NOV meeting – I will be out of town on work travel. Will also 

need draft agenda completed the Friday before the meeting.  
 

Director of Maintenance – OPEN 
 
Director of Operations – Jonathan Leonhard 
 
Key Volunteer Position Coordinator Reports:  
 
Uniform/Spirit wear Coordinator: Sarah Clemens 
  
Breakfast/Food Coordinator: Tatjana D’Arcangelo  
 
New Business  
ACTION ITEM: Angie – create Spond post for Rent-A-Rower and look into facebook page post 
ACTION ITEM: Jonathan – get with coaches to rearrange boats at boathouse and prep for Homecoming (Nov. 
3) 
 
Next Meeting: Nov 11, 2026 at 7:00pm  
 
Adjourned –  
Motion to Adjourn – Jonathan Leonhard 
Seconded – Angie Jeffcoat 
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